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 g]kfnsf] cGtl/d ;+ljwfg adf]lhd ;DdfggLo /fi6«klt dxf]boåf/f dnfO{ 

g]kfnsf] k|wfg GofofwLz kbdf lgo'Qm ug'{ ePsf] cj;/df oxfFx¿af6 k|fKt awfO{ / 

z'esfdgfsf nflu xflb{s wGojfb 1fkg ug{ rfxG5' . 

 ;+qmd0fsfnaf6 u'lh|/x]sf] g]kfnsf] /fhgLlts kl/b[Zon] ;fdflhs, cfly{s, 

k|zf;lgs Pj+ sfg"gL hutdf ;d]t cg]sg ;+qmd0fsflng r'gf}ltx¿ pkl:yt 

u/]sf] s'/f oxfFx¿df ljlbt} 5 . clglZrttf / cl:y/tf ;+qmd0fsfnsf r'gf}lt x'g\ 

eg] kl/jt{g / ljsf; tt\sflng ;dfhsf ck]Iffx¿ x'g\ . of] k|j[lQ cGo If]qsf 

cltl/Qm GofoIf]qsf] klg xf] eGg] s'/fdf ljjfb 5}g . ck]Iffs[t :yfoL / :yflkt 

d"No dfGotfsf] cfwf/df rNg] ;+:yf ePsf]n] Gofofkflnsfn] ;+qmd0fsfnsf] of] 

38Ldf klg cfˆgf] ;+j}wflgs bfloTjnfO{ Goflos bz{g, d"No / dfGotfsf] cfwf/df 

hgtfsf] /fHo ;+oGq vf; u/L sfg"gL /fHo k|ltsf] cf:yf axfn /fvL /fVg o; 

;+:yfsf x/]s txdf /x]sf xfdL ;a}n] lg/Gt/ / cys k|of; ug'{ k/]sf] 5 . of] 

;+:yfn] ljutb]lv xfn;Dd b]vfPsf] ;+od, ;'ema'em / /rgfTds b[li6sf]0fn] sfg"gL 

/fHosf] x/]s kmfF6df ;+efJo pynk'yn jf c:tJo:ttfsf] l:yltnfO{ /f]sL oyf;+ej 

lglZrt, Jojl:yt / e/kbf]{ lbzf lbg ;s]sf] 5 / kl5sf lbgdf klg cgk]lIft 

h'g;'s} ljifd kl/l:yltdf klg Gofosf] bLks k|HHjlnt u/fO{/xg ;Sg] Ifdtf, 

b[li6sf]0f / tTk/tf xfdLdf ck]lIft 5 eGg] dnfO{ nfUb5 . xfd|f sfdx¿ / ;]jfx¿ 

log} cfjZostf / ck]Iffx¿af6 cg'k|fl0ft /xg' kb{5 / ;f] cg';f/sf xfd|f ;femf 

k|of;af6 ;dosf] cGt/fndf klg cfˆgf] p2]Zodf xfdL v/f] pqg ;Sg]5f}+ eGg] 

cfzf d}n] lnPsf] 5' .  



 d}n] nfdf] ;do;Dd Goflos ;]jfdf sfd u/L cfh{g u/]sf] cg'ejsf ;fy} 

k|wfg GofofwLzsf] lgo'lQm;Fu} ljleGg sf]0faf6 k|fKt ;'emfj / ;/f]sf/ clg ;f];Fu 

hf]l8Psf] pQ/bfloTjjf]wsf cfwf/df Gofokflnsfdf ljBdfg ;d:ofx¿ ;dfwfg 

u/L cfˆgf] nlIft uGtJotkm{ k'Ug] qmddf s]xL vf; s'/fx¿df tTsfnLg ?kdf xfd|f] 

Wofg cfs[i6 x'g'kg]{ b]lvPsf] x'Fbf b]xfo adf]lhd ug'{ x'g of] lgb]{zg hf/L u/]sf] 5' . 

cfˆgf] tyf cfkm" dftxtsf ;a} cbfnt / GofofwLzx¿nfO{ o; lgb]{zgsf] af/]df 

hfgsf/L k|jfx u/L GofonfO{ lglZrt, :jR5 / u'0f:t/o'Qm agfpg ;DefJo ;a} 

pkfox¿ cjnDjg u/L ;xof]u ug'{ x'g]5 eGg] s'/fdf d k"0f{ ljZj:t 5' .  

!= Gofokflnsfsf] sfd sf/jfxL l56f] 5l/tf], ;j{;'ne / kx'Frof]Uo x'g g;Sg'df 
ljleGg ljs[ltx¿ sf/stTjsf] ?kdf /x]sf] eGg] tYo ljs[ltljlxg 
Gofokflnsfsf] ljsf; cWoog sfo{bnåf/f k|:t't k|ltj]bgaf6 phfu/ ePsf]  
5 . ;f] cWoog k|ltj]bgsf] k"0f{ sfof{Gjog u/L GofokflnsfnfO{ ljs[ltljlxt 
;+:yfsf] ?kdf :yfkgf ug'{ xfdL ;a}sf] ;femf st{Jo xf] . k|ltj]bg 
sfof{Gjogsf nflu lng'kg]{ gLltut lg0f{o / rflng'kg]{ ;'wf/sf sfo{x¿ 
oyfzL3| yflng] g} 5 . cfˆgf] txaf6 cbfntsf] sfd sf/jfxLnfO{ 
ljs[ltljlxt agfO{ Gofo ;Dkfbgsf] sfo{df x/bd k|of;/t /xg' xf]nf . 

@= of]hgf eg]sf] cfkm}+df Pp6f cg'zf;gdf cfwfl/t sfo{qmd xf] . bf];|f] 
/0fgLlts of]hgfsf] k|f/De;Fu} @ jif]{ d'2fx¿df s]]xL lgoGq0f sfod x'g 
cfPsf] kfO{Ptfklg cem} klg w]/} cbfntx¿df @ jif{ k'/fgf d'2fx¿sf] ;+Vof 
k|z:t /x]sf] b]lvPsf]   5 . cfufdL cfiff9 d;fGt ;Dddf @ jif]{ d'2fsf] 
;+Vof z"Godf emfg]{ u/L of]hgfn] k|If]k0f u/] adf]lhdsf] ;dfg nIo xfl;n 
ug]{ lbzfdf cem a9L k|f]T;flxt eP/ yk cg'zf;g / nugsf ;fy sfd ug'{ 
x'g]5 . 



#= bf];|f] /0fgLlts of]hgfn] x/]s txsf cbfntnfO{ cfk\mgf] l:ylt / cfjZostf 
cg';f/sf] Jofjxfl/s sfo{of]hgf agfO{ sfof{Gjog ug{ cfJxfg u/]sf] Joxf]/f 
ljlbt} 5 . bf];|f] k~rjifL{o /0fgLlts of]hgfsf] k|yd jif{ ;dfKt x'g nfu]sf] 
l:ylt x'Fbf cfufdL cfiff9 d;fGt ;Dddf k|yd jif{df k|fKt pknlAwsf] 
;dLIffsf ;fy} cfufdL cfly{s jif{sf nflu jflif{s sfo{of]hgf agfO{ k]z ug'{ 
x'g]5 . 

$ cbfntsf] dxTjk"0f{ lglw eg]sf] o; k|ltsf] hgcf:yf xf] eGg] s'/f xfdL 
;a}nfO{ cjut g} 5 . cbfntsf] hgcf:yf cbfntsf] 5ljdf lge{/ /x]sf] 
x'G5 / cbfntsf] 5lj Ps lbgdf jf Pshgfsf] jf Pp6f d'2fsf] sf/0fn] 
ag]sf] x'Fb}g . w]/}hgfsf] nfdf] d]x]gtn] Ps lsl;dsf] 5lj lgdf{0f ePsf] x'G5 
eg] s;}sf] ;fgf] nfk/jfxL / x]nrqm\ofO{+n] l;Ëf] ;+:yfsf] 5lj wldlng ;S5 . 
To;}n] xfdLaf6 ;Dkfbg x'g'kg]{ sfd st{Josf ;Gbe{df lsl~rt klg lj;+ult 
/ ljrng b]vfk/]df o:tf lj;+ulthGo sfo{x¿;Fu k|f/Ded} ;zQm 9Ën] 
lgk6\g' k5{ eGg] d]/f] dfGotf 5 . Gofokflnsfdf x'g;Sg] e|i6frf/ jf 
clVtof/ b'?kof]usf] l:yltsf] nflu g]t[Tjkª\ltdf /xg' x'g] oxfFx¿n] z'Go 
;xgzLntf  -Zero Tolerance_ sf] dfkb08 ckgfO{ sfo{ ug'{ x'g]5 . 

%= s'g} klg GofofwLz / sd{rf/Lsf] d'Nof+sg xfd|f] ;Dks{df cfPsf] sf/0fn] jf 
xfdLn] s;}sf] af/]df agfPsf] wf/0ffn] lg/f]lkt ug]{ ge} ltgLx¿n] ;Dkfbg 
u/]sf] sfo{sf] d"Nof+sg -Performance indicators_ sf] cfwf/df j:t'k/s 9Ën] 
x'g'k5{ eGg] s'/fdf ljjfb x'g ;Sb}g . o;} x]t' x/]s GofofwLzsf] dfl;s sfo{ 
km5\of}{6 k|ltj]bg / tT;DjGwL d"Nof+sg ;DalGwt GofofwLzsf] JolQmut 
kmfOnsf] cË agfpg] tkm{ d nflu/x]sf] s'/f cjut u/fpg rfxG5' . o; 
cleofgdf oxfFx¿n] cfk\mgf] If]qaf6 ;xof]u k'¥ofpg' x'g]5 . 

^= Goflos k|lqmofsf] cfw'lgsLs/0f u/L Gofo Joj:yfkgdf ;"rgf k|ljlwsf] 
k|of]unfO{ a9L e/kbf]{ / ;+:yfut ug]{ lbzfdf xfd|f k|of;x¿ cufl8 a9L/x]sf] 
oxfFx¿nfO{ ljlbt} 5 . tyflk ;"rgf k|ljlwsf] k|of]uaf6 cem} klg ck]lIft 



dfqfdf pTkfbsTj a[l4 ePsf] dxz'; ug{ ;lsPsf] 5}g . To;}n] ;+:yfut / 
JolQmut ?kdf ;d]t ;"rgf k|ljlwsf] clwstd pkof]u u/L Goflos 
k|lqmofnfO{ l56f], 5l/tf] / e/kbf]{ agfpg] tkm{ ljz]if Wofg lbg' x'g]5 . 

&= d'2fsf kIfsf] ?kdf /x]sf afns, a[4, czQm, dlxnf / ;fdflhs Pj+ cfly{s 
?kn] kl5 k/]sf ju{sf] plrt sfg"gL k|ltlglwTj u/fO{ Gofo ;Dkfbg ug'{ 
xfdL ;a}sf] st{Jo xf] . j}tlgs sfg"g Joj;foLaf6 To:tf] ju{sf] k|ltlglwTj 
u/fpg] Gofokflnsf leqsf] k|0ffnL cGtu{ts} cEof; ePklg c;dy{ kIfn] 
To;sf] clwstd\ ;]jf lng kfPsf] cg'ej ePsf] 5}g . o;nfO{ al9 pkof]uL 
agfpg] tkm{ oxfFn] ljrf/ ug'{ x'g]5 eGg] d}n] 7fg]sf] 5' .  

*= ;]jfu|fxLk|ltsf] ;Ddfg Pj+ zfnLg Jojxf/af6} cbfnt k|ltsf] hgcf:yf 
clej[l4 x'g] xf] . To;}n] Gofo k|flKtsf] p2]Zon] cbfntdf cfpg] k|To]s 
;]jfu|fxL;Fu GofofwLz / cbfntsf sd{rf/Lnufot ;a}n] lzi6, zfnLg Pj+ 
gd|tfk"0f{ Jojxf/ k|bz{g u/L pgLx¿sf] lk/dsf{sf] ;'g'jfO ug{] Joj:yf 
ug'{sf ;fy} cfˆgf]] txaf6 ug{ ;lsg] sfo{ ;dod} ug'{ u/fpg' xf]nf . 

(= k|To]s txsf] cbfntdf sfo{/t GofofwLz Goflos sfd sf/jfxLsf] ;Gbe{df 
cfkm}df Pp6f g]t[TjbfoL JolQm klg xf] . To;df klg k'g/fj]bg cbfntsf 
d'Vo GofofwLzsf] e"ldsf cem a9L dxTjk"0f{ 5 . cfkm" dftxtsf cbfnt / 
cw{Goflos lgsfox¿sf] clgjfo{ ?kdf lg/LIf0f u/L u/fO{ o:tf] lg/LIf0fnfO{ 
/Lt k'¥ofpg] k/Dk/f wfGg] sfo{df dfq ;Lldt g/fvL lg/LIf0f sfo{nfO{ 
p2]Zod"ns / j:t'k/s agfpg k|of; ug'{ x'g]5 . 

!)= xfd|f sltko cbfntx¿df cem} klg ldl;n sfuhftx¿sf] clen]v /fVg] 
k2ltnfO{ Ps?ktf Pj+ j}1flgstf k|bfg ug{ ;lsPsf] 5}g . To;}n] l5g'jf 
ldl;nx¿ km};nf ldltsf cfwf/df clen]vj4 u/L Joj:yfkg ug'{ x'g]5 . 

!!= cbfntaf6 ePsf km};nfx¿ ;dod} sfof{Gjog x'g g;s] kIfn] Gofo kfPsf] 
cg'e"lt ug{ gkfpg] dfq xf]Og, cbfntk|ltsf] hgcf:yfdf g} k|lts"n c;/ 



kb{5 . Gofo If]q ;dGjo ;ldlt nufot cGo ;/sf/L lgsfo / ;+oGqx¿nfO{ 
;lqmo u/fO{ /0fgLlts of]hgfn] lnPsf] nIo cg'?k ;do d} km};nf 
sfof{Gjog u/fpg] tkm{ ljz]if kxn ug'{ xf]nf . 

!@= cbfntsf] ;|f]t / ;fwgx¿ cbfntsf] jf:tljs sfddf g} vr{ x'g'kg]{ s'/fdf 
b'Odt 5}g . n]vf k/LIf0f ubf{ a]?h' x'g] / c?sf] gh/af6 x]bf{ czf]egLo 
nfUg] sfd x'g glbO{ cfly{s cg'zf;g sfod ug]{ tkm{ ljz]if Wofg lbg'   
xf]nf . 

!#= GofofwLzsf] cfr/0fsf] ljifonfO{ lnP/ ;do ;dodf l6sfl6Kk0fL x'g]u/]sf] 
;Gbe{df xfd|f] cfr/0fdf jfl~5t ;'wf/ NofO{ cfk"mnfO{ cg'zfl;t 
GofofwLzsf] ?kdf :yflkt ug'{ xfdL ;a}sf] ;femf st{Jo xf] . GofofwLzx¿sf] 
cfrf/;+lxtf, @)^% sf] k"0f{ ?kdf kfngf ug{ u/fpg k|f]T;flxt u/L kfngf 
gePsf] b]lvPdf cg'udg ;+oGq ;dIf hfgsf/L u/fpg' xf]nf . 

!$= Goflos sfd sf/jfxLaf6 cg'lrt kmfObf lnO{ cbfnt k|lt hgtfdf 
gsf/fTds ;Gb]z k|jfx ug]{ Pp6f ju{sf] ?kdf ljrf}lnofx¿ lqmofzLn /x]sf] 
tYo phfu/ x'g cfPsf] 5 . To:tf z+lst JolQmx¿sf] ultljlw dfly 
lgu/fgL /fvL To:tf] ju{af6 Gofo ;Dkfbgsf] sfo{df kg{ hfg] k|efj k|lt 
;r]ttf ckgfpg' xf]nf . 

!%= Gofokflnsfsf] sfd sf/jfxLsf ;DjGwdf cNk;"lrt l6sfl6Kk0fL tyf unt 
/ e|fds ;dfrf/ ;+k|]if0faf6 ;d:t Gofokflnsf dfly g} gsf/fTds k|efj 
kg]{ x'Fbf Goflos sfd sf/jfxL ;DaGwL ;"rgfsf] ;Dk|]if0f cflwsfl/s 
kbflwsf/L dfkm{t dfq ug]{ Joj:yf ldnfpg / :yfgLo kqsf/x¿;Fu cfalws 
cGt/\lqmof ug]{ k/Lkf6L ckgfpg' xf]nf . 

!^= GofofwLzx¿sf] ljbf :jLs[t ubf{ jf sfh v6fpFbf cbfnt tyf ;DalGwt 
GofofwLzsf] sfo{ ;Dkfbg nIodf k|lts"n c;/ gkg]{ u/L dfq ljbf :jLs[t 
ug]{ jf sfh v6fpg] ug'{ xf]nf .  



!&= dftxt sd{rf/Lx¿sf] u'gf;f] ;'gL pgLx¿sf] kL/dsf{ ;dfwfg ug{] Joj:yf 
ug'{sf ;fy} cbfnt sfo{ljj/0f lgb{]lzsf, @)%& tyf ;DalGwt cbfntsf] 
lgodfjnLdf Joj:yf ePcg'?k k|To]s sd{rf/Lsf] sfd, st{Jo / lhDd]jf/L 
ls6fg u/L sfo{ ;Dkfbg:t/ / ;]jfsf] u'0f:t/sf cfwf/df cg'udg, lgoGq0f 
/ lg/LIf0f u/L b08 / k'/isf/nfO{ j:t'lgi7 ?kdf lqmoflGjt ug{] ug'{ xf]nf .  

!*= k'g/fj]bg cbfnt lgodfjnL, @)$* sf] lgod #s= df pNn]v ePsf 
ljifox¿nfO{ uDeL/tfk"j{s dgg u/L To; jdf]lhdsf ljj/0fx¿ ;dfj]z 
u/L ;dod} To;sf] k|ltj]bg k7fpg] Joj:yf ldnfpg' xf]nf . 

!(= cbfntsf ;]jfu|fxLx¿;Fu ;do ;dodf cGt/\lqmof jf 5nkmn u/L 
pgLx¿sf] u'gf;f] jf lk/dsf{ ;'Gg] Joj:yf ug'{sf ;fy} cbfntsf sfd 
sf/jfxLsf] ;DaGwdf p7\g] hgu'gf;f] jf ph"/Lx¿sf] ;'g'jfO{ u/L tTsfn} 
To:tf u'gf;f] jf ph"/L ;dfwfg ug{] Joj:yf ldnfpg' xf]nf .  

@)= d]nldnfk k2ltnfO{ xfd|f] Gofo k|0ffnLsf] cleGg cËsf ?kdf :yflkt u/L 
;lsPsf] ;Gbe{df d]nldnfksf] k|lqmofnfO{ k|f]T;flxt ug{ cfjZos pkfo 
cjnDjg ug'{ xf]nf . 

@!= ljleGg cbfntx¿df d'2f d'ntjLsf] ;+Vof ck]Iffs[t ?kdf a9L b]lvPsf] x'Fbf 
sfg"gsf] kl/lwleq /xL t'?Gt d'ntjL hufO{ sfo{ yfngL ug'{ u/fpg' x'g / 
d'ntjL hufO{ sf/jfxL z'? u/]sf] tYof+s ;jf]{Rr cbfntnfO{ pknAw u/fpg' 
xf]nf . 

@@= o; cl3 tTsfnLg k|wfg GofofwLzHo"x¿af6 lbOPsf lgb]{zgx¿sf] kfngf 
Pj+ sfof{Gjogsf] ;DaGwdf cfk"m / cfˆgf] dftxtsf cbfntx¿af6 ePsf] 
k|ultsf] ;dLIff u/L oyfzL3| k|ltj]bg ;d]t k7fpg] Joj:yf ug'{ xf]nf .  

 Goflos sfd sf/jfxLdf :jtGqtf ;dfgtf, lgikIftf, :jR5tf, kf/blz{tf 
sfod ub}{ Gofokflnsfk|lt hgtfsf] cf:yf / ljZjf; clea[l4 ug{, nf]stflGqs 
k4lt cg'?k pQ/bfoL Pj+ ultzLn Gofokflnsfsf] :yfkgf ug{, of]hgfa4 



sfo{qmdx¿sf] dfWodaf6 Gofodf hgtfsf] ;xh kx'Fr sfod x'g] jftfj/0f lgdf{0f 
u/L l56f], 5l/tf], ;'ne Pj+ :jR5 Gofo k|bfg ug{ xfdL ;a} b[9 ;+slNkt 5f}+ . o;} 
kl/k|]Iodf xfd|f] nugzLntf, ;Ifdtf, OdfGbf/L / kf/blz{tfaf6 g} Gofo ;Dkfbgsf] 
sfo{df ;'wf/ cfpg] x'Fbf cfˆgf]] txaf6 o; k'lgt sfo{df bQlrQ eO{ nflu/xg' 
x'g]5 eGg] ljZjf; d}n] lnPsf] 5' .  

 cGTodf gj jif{ @)^& sf] k'lgt cj;/df d oxfFx¿df xflb{s z'esfdgfxflb{s z'esfdgfxflb{s z'esfdgfxflb{s z'esfdgf 
klg JoQm ub{5' . 

    wGojfb . 
 

 

-/fdk|;fb >]i7/fdk|;fb >]i7/fdk|;fb >]i7/fdk|;fb >]i7_ 
k|wfg GofofwLz  


